Job Description

Job title:
Programme Manager (Partnerships Lead) -SHARING CITIES (Horizon 2020 Smart Cities and Communities)
Grade:


10 

       

 Post number:  GLA3098
Directorate:

Communities and Intelligence 
Unit:


City Intelligence Unit 

Job Purpose

The purpose of this role is to lead and coordinate the partnership of the £23 million Horizon 2020 Sharing Cities (Lighthouse) programme, funded by the EU framework for research and innovation. 

This involves the management of 34 partners across 6 European cities to ensure programme objectives and outcomes are met, complex interdependencies are accounted for, and the strategic aims of the programme are driven forward. These strategic ambitions include the scaling up of successful technologies outside of demonstrator areas and the shaping of the smart cities marketplace which will involve the post holder managing a range of projects within the overall programme and administering the related programme budgets on behalf of the Programme Director. 

The Partnership Lead will act as deputy to the Programme Director in relation to the SCC01 Board of Coordinators group, the chairing of relevant meetings such as City PMO, and in speaking at conferences and on panel sessions in London and across Europe as required. 

The role will include line management of the Sharing Cities Marketing Officer and on occasion programme interns, ensuring these posts are delivering on agreed objectives. 

Based in the Smart London Team within the GLA Intelligence Unit, the post holder will also be responsible for maximising programme impact by working proactively with a range of stakeholders both internally and externally. 

Principal Accountabilities

1. Active management of 34 programme partners to deliver the required services, products and outputs within the specified tolerances of time, cost, quality, scope, risk and benefits. Take responsibility for partner progress initiating corrective action where necessary and accelerating the resolution of programme issues and risk.
2. Manage a range of projects within the overall programme such as a suite of Outcomes Workshops, undertaking procurement of services and administering the related project budgets as required. 
3. Adopt a recognised management and leadership position in the partnership and be seen as a pro-active point of motivation, resolution and for all partners. This will require a degree of environment, energy or smart city policy knowledge. 
4. The Programme Manager – Partnership Lead will act as deputy to the Programme Director in relation to the SCC01 Board of Coordinators group, in the chairing or attending of relevant meetings such as City PMO and Global Investment Board, and in speaking at conferences and on panel sessions in London and across Europe as required.
5. Exhibit an understanding and focus on the complex delivery requirements and objectives of the programme as defined in the Grant, working with work package and city leads on programme plan development and identifying and communicating interdependencies and opportunities for joint working. 
6. Where opportunities for joint working, replication or scale up of activities and the development of new business or financing models arise, work with the relevant work package and city leads to realise this potential across cities where possible. 

7. Work with the Programme Director to drive forward the strategic ambitions of the programme as they relate to the Smarter London Together Roadmap in London.

8. Chair and manage the Sharing Cities Design Forum, which leads on the raising, review and resolution of programme issues and co-develops solutions that need partnership consensus.
9. Represent the programme to external audiences internationally, liaising with the Programme Director, other city leads and work package leads to maintain a high level of visibility for the programme and ensure that stakeholders understand the outcomes and benefits of the programme. 

10. Line management responsibility of the Sharing Cities Marketing Officer, ensuring their objectives are met and that they are engaged, motivated and able to develop. Ensure that they are linked in with relevant partners and form productive working relationships both within Sharing Cities, the GLA and more widely. 

11. Liaise with the Programme Director, Delivery Unit, city leads and work package leads to ensure that work is not overlooked and is properly co-ordinated and not duplicated by related partner activities.

12. Manage information flows between the directing and delivering levels of the programme.  Consequently, advise the Programme Director, Programme Management Office staff and Board of any deviations from the plan for programme delivery.

13. Provide high quality support for relevant senior stakeholders in the GLA, including:

a. drafting timely responses to Mayoral questions and correspondence; 

b. providing concise briefings and responses to questions;

c. representing the GLA at external events and meetings; and

d. making timely responses to the London Assembly’s scrutiny function. 

14. Manage staff and resources allocated to the post in accordance with the Authority’s policies and code of Ethics and Standards.
15. Realise the benefits of London’s diversity by promoting and enabling equality of opportunities and promoting the diverse needs and aspirations of London’s communities. 

16. Realise the benefits of a flexible approach to work in undertaking the duties and responsibilities of this post and participating in multi-disciplinary cross-department and cross-organisational groups and task teams.


Key Relationships 

Accountable to:
Programme Director of Sharing Cities (City Intelligence Unit) 
Accountable for:
Staff and resources allocated to the post.

Principal contacts:
Intelligence Unit, Development Enterprise and Environment Directorate Regeneration (Delivery Unit), Mayor’s Office, Transport for London, EC Horizon 2020 officers, London Enterprise Partnership, Smart London Board, Sharing Cities City and Work Package leads.
Person specification

Technical requirements/experience/qualifications

1. Substantial knowledge, understanding and experience of smart city agendas.
2. Understanding of London and EU agendas for development, infrastructure, planning, transport, housing, environment and sustainability.   A successful track record, in a relevant organisation, of programme and policy management and delivery.
3. A successful track record of working effectively with colleagues and building relationships at all levels of an organisation, and across organisational boundaries.

4. Ability to operate and deliver successfully at a senior level in complex, collaborative organisational and political environments and providing briefings or presentations.

5. Experience of working with public, business, academia and civic society actors and organisations, with an effective understanding of the differences in their perspectives, values and approach. 

6. Experience of delivering successful programmes through effective programme       management skills, methods and tools, and of developing solutions to complex problems. 
Behavioural competencies

BUILDING AND MANAGING RELATIONSHIPS
… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals.
Level 3 indicators of effective performance

· Actively engages partners and encourages others to build relationships that support GLA objectives 

· Understands and recognises the contributions that staff at all levels make to delivering priorities 

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect 

· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership 

STAKEHOLDER FOCUS

… is consulting with, listening to and understanding the needs of those our work impacts and using this knowledge to shape what we do and manage others’ expectations.

Level 3 indicators of effective performance
· Understands diverse stakeholder needs and tailors team deliverables accordingly 

· Is a role model to others, encouraging them to think of Londoners first 

· Manages stakeholder expectations, so they are high but realistic 

· Removes barriers to understanding the needs of diverse stakeholders, including hard to reach groups 

· Focuses own and team’s efforts on delivering a quality and committed service 

COMMUNICATING AND INFLUENCING

… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3 indicators of effective performance

· Encourages and supports teams in engaging in transparent and inclusive communication 

· Influences others and gains buy-in using compelling, well thought through arguments 

· Negotiates effectively to deliver GLA priorities 

· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement 

· Advocates positively for the GLA both within and outside the organisation

STRATEGIC THINKING
…is using an understanding of the bigger picture to uncover potential challenges and opportunities for the long term and turning these into a compelling vision for action.

Level 3 indicators of effective performance

· Translates GLA vision and strategy into practical and tangible plans for own team or delivery partners 

· Consistently takes account of the wider implications of team’s actions for the GLA 

· Encourages self and others to think about organisation’s long term potential 

· Informs strategy development by identifying gaps in current delivery or evidence 

· Takes account of a wide range of public and partner needs to inform team’s work

MANAGING AND DEVELOPING PERFORMANCE

… is setting high standards for oneself and others, guiding, motivating and developing them, to achieve high performance and meet the GLA’s objectives and statutory obligations.

Level 3 indicators of effective performance

· Motivates and inspires others to perform to their best, recognising and valuing their work and encouraging them to learn and reflect 

· Sets clear direction and expectations and enables others to interpret competing priorities 

· Agrees and monitors challenging, achievable performance objectives in line with GLA priorities 

· Manages performance issues effectively to avoid adverse impact on team morale and performance 

· Promotes a positive team culture that respects diversity and deals with barriers to inclusion

DECISION MAKING

… is forming sound, evidence-based judgements, making choices, assessing risks to delivery, and taking accountability for results.

Level 3 indicators of effective performance

· Makes sound decisions quickly on behalf of the GLA when a situation requires intervention 

· Takes responsibility for team decisions, providing rationale when those decisions are questioned 

· Involves senior stakeholders early in decisions that impact them 

· Analyses organisational risks associated with decisions, including those with long term impacts, before committing to action 

· Encourages others in the team to make decisions in their own area of expertise, take appropriate risks and learn from experience

PLANNING AND ORGANISING

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3 indicators of effective performance

· Monitors allocation of resources, anticipating changing requirements that may impact work delivery 

· Ensures evaluation processes are in place to measure project benefits 

· Gains buy-in and commitment to project delivery from diverse stakeholders 

· Implements quality measures to ensure directorate output is of a high standard 

· Translates political vision into action plans and deliverables

PROBLEM SOLVING

… is analysing and interpreting situations from a variety of viewpoints and finding creative, workable and timely solutions.

Level 3 indicators of effective performance

· Clarifies ambiguous problems, questioning assumptions to reach a fuller understanding 

· Actively challenges the status quo to find new ways of doing things, looking for good practice 

· Seeks and incorporates diverse perspectives to help produce workable strategies to address complex issues 

· Initiates consultation on opportunities to improve work processes 

· Supports the organisation to implement innovative suggestions

Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work. 
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