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Job Description

Job title:

Data and Analytics Manager
Grade:


10 
Directorate:

Housing & Land
Unit:


London Estates Delivery Unit - Strategic Property & Projects 
Type:


Fixed term contract or secondment

Duration:

18 months

Job Purpose
The postholder will be responsible for managing the London (health) estates property database to provide specialist and expert estate data services (including analytics, geographical mapping, electronic feeds, utilisation, booking and backlog maintenance functionality) to partners, including the London Estates Board, to aid decision making. 
Principal accountabilities
1. Managing the database to present a clear and comprehensive view of the estates situation on the ground to enable better decision making, strategic planning and collaboration between member organisations.
2. Manage the information governance issues around sensitive information and who is eligible for access

3. Provide the data and analytical support required to ensure that the London Estates Delivery Unit (LEDU) can manage the London wide capital pipeline and the disposals plan.

4. Build value added capabilities from database, in particular build on initiatives to improve utilisation levels and develop a London wide NHS view of available space in core buildings.

5. Harness the power of the data to support STPs to develop innovative solutions. Provide data analytics support when requested.
6. Provide the data and analytical support required to ensure that the LEDU can provide specialist and expert advice when requested; support the planning application process when required; and facilitate the resolution of key issues and barriers to progress through the LEDU steering group and LEB.

7. Establish strong working relationships with the GLA and Local Authorities to share data capabilities when required. These stakeholders will need to trust and be comfortable with this individual, as local Estates data will only be inputted to the database via the DA manager and their approval. This is vital, as it will ensure that the programme of work is grounded in local and sub-regional needs and has significant buy-in across the system.

8. Manage data on current buildings and projects to enable the LEDU to hold Senior Responsible Officers and landlords to account for the maintenance of fit for purpose current buildings, and the delivery of transformation projects to local authorities.
9. Report to and update the Director so that they can effectively balance the estate priorities of local, regional and national stakeholders, and can develop an agreed programme of estate transformation for London that requires managing at the LEDU level.

10. Support the LEDU Director with data and analytical support when preparing to set out the case for escalation of pressing STP issues to senior figures in the Department of Health and Social Care.

11. Work with and share data with other transformation efforts in London and nationally so that there is appropriate synergy and alignment. This will include One Public Estate, and the GLA, which will itself act as an information conduit between the LEB and the Homes for Londoners board.
12. Realise the benefits of a flexible approach to work.

13. Manage resources in accordance with the Authority’s policies and Code of Ethics and Standards.

Key relationships

Accountable to:
Director, London Estates Delivery Unit
Principal contacts:
NHS Trusts, NHS property companies, primary care providers, NHS Improvement, NHS England, Department of Health and Social Care, London Clinical Commissioning Groups, London borough councils, London Estates Board, Executive Director Housing & Land, Healthy Urban Development Unit. 
Equal Opportunities

1. To be familiar with the GLA’s Equal Opportunities Policies and to implement them in relation to the responsibilities of the post.
Person Specification

Essential technical requirements/experience/qualifications

1. A degree with a real estate/business/economics/analytics/statistics focus in quantitative methods and/or equivalent working experience in the data management and analytics roles.

2. A strong understanding of a range of predictive and descriptive analytics techniques and proficiency industry-standard analytics and data management tools.
3. Experience of managing large amounts of complex data from a range of sources, and being held accountable by multiple stakeholders for the successful management of such a database.
4. Experience in providing data analytics support 
5. Experience in assisting clients in interpreting and acting upon the data provided to them.
6. Successful track record of working in senior Estates & Facilities role within a complex, multi-stakeholder environment.
Desirable technical requirements/experience/qualifications

1. Recognised data programme and project management qualification.
2. Experience of a complex, multi-faceted change and transformation programme. 
3. Understanding the Estates function in the NHS.
4. Understanding of the London NHS and Local Authority context.
Behavioural competencies

Building and managing relationships

… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Level 3 indicators of effective performance

· Actively engages partners and encourages others to build relationships that support GLA objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect
· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership 
Communicating and influencing

… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3 indicators of effective performance

· Encourages and supports teams in engaging in transparent and inclusive communication
· Influences others and gains buy-in using compelling, well thought through arguments
· Negotiates effectively to deliver GLA priorities
· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement
· Advocates positively for the GLA both within and outside the organisation
Strategic thinking

…is using an understanding of the bigger picture to uncover potential challenges and opportunities for the long term and turning these into a compelling vision for action. 

Level 3 indicators of effective performance

· Translates GLA vision and strategy into practical and tangible plans for own team or delivery partners

· Consistently takes account of the wider implications of team’s actions for the GLA
· Encourages self and others to think about organisation’s long-term potential
· Informs strategy development by identifying gaps in current delivery or evidence
· Takes account of a wide range of public and partner needs to inform team’s work
Problem solving

… is analysing and interpreting situations from a variety of viewpoints and finding creative, workable and timely solutions. 

Level 3 indicators of effective performance

· Clarifies ambiguous problems, questioning assumptions to reach a fuller understanding
· Actively challenges the status quo to find new ways of doing things, looking for good practice
· Seeks and incorporates diverse perspectives to help produce workable strategies to address complex issues
· Initiates consultation on opportunities to improve work processes 
· Supports the organisation to implement innovative suggestions
Research and analysis

… is gathering intelligence (information, opinion and data) from varied sources, making sense of it, testing its validity and drawing conclusions that can lead to practical benefits.

Level 3 Indicators of Effective Performance

· Expands networks to gain new information sources for research and policy development

· Identifies and implements methods to ensure intelligence is of a high quality
· Encourages others to analyse data from different angles, using multiple perspectives to identify connections and new insights
· Tailors research investment in line with likely impact for Londoners and policy priorities
· Retains a bigger picture view, ensuring research recommendations are appropriate and practical for the GLA and its stakeholders

Decision making

… is forming sound, evidence-based judgements, making choices, assessing risks to delivery, and taking accountability for results. 

Level 3 indicators of effective performance

· Makes sound decisions quickly on behalf of the GLA when a situation requires intervention

· Takes responsibility for team decisions, providing rationale when those decisions are questioned
· Involves senior stakeholders early in decisions that impact them
· Analyses organisational risks associated with decisions, including those with long term impacts, before committing to action 
· Encourages others in the team to make decisions in their own area of expertise, take appropriate risks and learn from experience
Planning and organising

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3 indicators of effective performance

· Monitors allocation of resources, anticipating changing requirements that may impact work delivery
· Ensures evaluation processes are in place to measure project benefits
· Gains buy-in and commitment to project delivery from diverse stakeholders
· Implements quality measures to ensure directorate output is of a high standard

· Translates political vision into action plans and deliverables

Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work.
