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Job Description

Job title:

Governance & Performance Manager

Grade:


9



Directorate:

Resources 
Unit:


Finance & Governance 
Job purpose

1. To manage, and report on, corporate governance and corporate performance issues arising in the Authority.
2. To develop the Authority’s corporate governance arrangements, including oversight of the decision-making process and updates to the corporate risk register and the Mayor’s Scheme of Delegation for the Greater London Authority (GLA).
3.
To develop the Authority’s corporate performance management regime and to implement the Authority’s corporate performance management framework.
Principal Accountabilities

1.
Manage corporate governance and corporate performance issues arising in the Authority, taking responsibility for the escalation of issues to senior managers.
2.
Manage the agenda, and any issues arising, for the Governance Steering Group, chaired by the Executive Director of Resources.

3.
Work with officers across the Authority to improve corporate governance compliance, particularly through adherence to the Mayor’s Scheme of Delegation for the GLA and through the production of high quality decision forms.

4.
Refresh the corporate risk register on a six-monthly basis, liaising with Executive Directors in so doing and ensuring that a high-quality document is presented to the Audit Panel for its consideration. 
5.
Provide day-to-day oversight on behalf of the GLA of the activities of the London Fire Commissioner (LFC), providing support as required to corporate forums established to monitor the issues arising and updating governance arrangements accordingly.
6.
Lead on any forums established at a senior level to monitor corporate performance, submitting papers on corporate performance issues as necessary.
7.
Work with officers across the Authority to improve corporate performance monitoring and reporting, including the quarterly reports presented to the Assembly’s Budget Monitoring Sub-Committee.

8.
Draft, and report on, the set of target outcomes being introduced and covering all of the Authority’s main policy areas. 

9.
Co-ordinate the regular updates to the database held to monitor progress on achieving Mayoral commitments.

10.
Ensure that appropriate monitoring arrangements are in place at programme and project level, liaising with senior colleagues in so doing.
11.
Be accountable for a range of corporate activities as and when required, focusing on improvements in corporate performance improvement and more efficient and effective ways of working.

12.
Realise the benefits of a flexible approach to work in undertaking the duties and responsibilities of this job and participating in multi-disciplinary cross-department and cross-organisational groups and task teams.

13.
Realise the benefits of London’s diversity by promoting and enabling equality of opportunities and promoting the diverse needs and aspirations of London’s communities.

Key relationships
Accountable to:  
Senior Governance Manager 

Accountable for:
Resources allocated to the role 

Principal contacts: 
GLA staff   

Person specification

Technical requirements/experience/qualifications

1.
An understanding of public sector corporate governance and corporate performance issues.

2.
Experience of undertaking high quality work in a similar environment, operating to tight deadlines.
3.
Skills in understanding, interpreting and analysing detailed information.

Behavioural competencies

Building & Managing Relationships

…is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals.

Level 3 indicators of effective performance

· Develops new professional relationships
· Understands the needs of others, the constraints they face and the levers to their engagement
· Understands differences, anticipates areas of conflict and takes action
· Fosters an environment where others feel respected
· Identifies opportunities for joint working to minimise duplication and deliver shared goals
Strategic Thinking

…is using an understanding of the bigger picture to uncover potential challenges and opportunities for the long term and turning these into a compelling vision for action. 

Level 3 indicators of effective performance

· Works with a view to the future, prioritising own and others’ work in line with GLA objectives
· Briefs and prepares team to accomplish goals and objectives
· Communicates the GLA’s strategic priorities in a compelling and convincing manner, encouraging buy-in
· Balances own team’s needs with wider organisational needs
· Identifies synergies between team priorities and other relevant agendas.
Managing and Developing Performance

… is setting high standards for oneself and others, guiding, motivating and developing them, to achieve high performance and meet the GLA’s objectives and statutory obligations.

Level 3 indicators of effective performance

· Motivates and inspires others to perform to their best, recognising and valuing their work and encouraging them to learn and reflect
· Sets clear direction and expectations and enables others to interpret competing priorities
· Agrees and monitors challenging, achievable performance objectives in line with GLA priorities
· Manages performance issues effectively to avoid adverse impact on team morale and performance
· Promotes a positive team culture that respects diversity and deals with barriers to inclusion
Communicating and Influencing

… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3 indicators of effective performance

· Encourages and supports teams in engaging in transparent and inclusive communication

· Influences others and gains buy-in using compelling, well thought through arguments

· Negotiates effectively to deliver GLA priorities

· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement

· Advocates positively for the GLA both within and outside the organisation
Planning & Organising

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 2 indicators of effective performance

· Prioritises work in line with key team or project deliverables
· Makes contingency plans to account for changing work priorities, deadlines and milestones
· Identifies and consults with sponsors or stakeholders in planning work
· Pays close attention to details, ensuring team’s work is delivered to a high standard
· Negotiates realistic timescales for work delivery, ensuring team deliverables can be met
Responding to Pressure and Change

… is being flexible and adapting positively, to sustain performance when the situation changes, workload increases, tensions rise or priorities shift. 

Level 2 indicators of effective performance

· Maintains a focus on key priorities and deliverables, staying resilient in the face of pressure

· Anticipates and adapts flexibly to changing requirements

· Uses challenges as an opportunity to learn and improve

· Participates fully and encourages others to engage in change initiatives

· Manages team’s well-being, supporting them to cope with pressure and change

Responsible use of Resources

…is taking personal responsibility for using and managing resources effectively, efficiently and sustainable

Level 3 indicators of effective performance

· Allocates financial and people resources efficiently to maximise value for team and wider organisation

· Thinks in terms of maximum efficiency when planning resource allocation

· Implements good practice on efficient use of resources

· Monitors financial performance and efficiency of own team, ensuring delivery of work within budget

· Negotiates and manages contracts responsibly across a diverse supplier base

Organisational Awareness

…is understanding and being sensitive to organisational dynamics, culture and politics across and beyond the GLA and shaping our approach accordingly

Level 3 indicators of effective performance

· Uses understanding of differences between the GLA and its partners to improve working relationships

· Helps other understand the GLA and the complex environment in which it operates

· Translates changing political agendas into tangible actions

· Considers the diverse needs of Londoners in formulating GLA objectives

· Helps others understand how the media and external perceptions of the GLA influence work


Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work
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