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JOB DESCRIPTION
Job title:
Network Lead (Central London)
Grade:

8
Post number: GLA3235  

Directorate:
Communities and Intelligence
Unit/Team:
Team London 
Job Purpose
The Network Lead (Central London) is a pivotal role for the London Enterprise Adviser Network (LEAN). The role will be responsible for the governance, successful delivery and quality assurance of the sub-regional Enterprise Adviser Network and will require strong stakeholder management with the successful delivery partner(s). 
The role will involve regular contact with senior stakeholders across a wide range of partners including:

· The Careers & Enterprise Company (CEC)
· Programme delivery partner(s)
· GLA Skills & Employment Policy Unit and Education and Youth

· Schools, colleges and employers/the self-employed

· Local authorities, Business Improvement Districts and Sub-regional partnerships
Principal Accountabilities

1. Contribute to the achievement of the Mayor’s Skills for Londoners Strategy and the National Careers Strategy and Statutory Guidance for schools and colleges through managing, developing and coordinating a range of internal and external careers education and skills focused projects and events.
2. Project manage the delivery of the LEAN in the sub-region by working closely with the delivery partner(s) to:
a. Oversee the deployment of the Enterprise Adviser Network in up to 150 schools and colleges in the dedicated sub-region allocated;
b. Support the recruitment, training and development of a small team of Enterprise Coordinators;
c. Rigorously track impact working closely with The Careers & Enterprise Company, GLA and delivery partner(s) including regularly collecting data to monitor performance against KPIs and deal effectively identify success or underperformance and manage appropriately;
d. Submit timely, accurate claims forms in line with GLA and CEC grant agreement. 
3. Build effective relationships with local stakeholders from education, business and local authorities. Understand their needs to ensure the programme has impact and supports both the GLA and sub-regional partnership local skills and employment strategy ambitions. This may include working closely with a small portfolio of colleges. 
4. Support an active and high-performing Enterprise Adviser Network matched to local schools and colleges:

a. Work with the LEAP (Local Enterprise Partnership), GLA Skills & Employment Policy Unit, local employers, the self-employed and membership bodies and groups to recruit and establish the Enterprise Adviser Network;

b. Ensure the experience of schools, colleges and Enterprise Advisers is managed to a consistently high standard across London.
c. Be an ambassador for the London Enterprise Adviser Network and the national Network to key internal and external stakeholders

d. Work with other GLA and external stakeholders to connect to schools and colleges including; Careers Clusters, Mayors Construction Academy Scheme and Government initiatives such as JCP schools advisors and the London Apprenticeship Ambassador Network etc
5. Understand business and other provider offers (including Careers & Enterprise Company cornerstone employers) to support careers education and support the dissemination of this knowledge to delivery partners, Enterprise Advisers, schools and colleges. 
6. Work with the Skills & Employment unit to develop and implement an Enterprise Adviser Network offer for the Institutes for Adult Learning (IAL). 

7. Harness energy, input and support from all senior employment and education leaders in the area, including:

a. LEAP, CEC, Skills for Londoners Taskforce and sub-regional partnerships and task and finish groups;

b. Educational leaders (head teachers, college principals, academy chains;

c. Employers, the self-employed and employer groups (e.g., Chambers, CBI, FSB, IoD); and 

d. Leading providers (e.g., JCP, EBPs, Careers Clusters).
e. Local authorities
8. Ensure the project in London is delivered to the highest standard, by creating the right culture, closely reviewing activities in schools and colleges linked to policy recommendations and statutory guidance set out in the National Careers Strategy and Implementation plan.

9. Establish, develop and maintain effective borough networks and relationships with external bodies to ensure a complementary careers and employer offer is available to all schools across the London Enterprise Adviser Network. 
10. Ensure effective and broad-based governance of the programme across a range of stakeholders.
11. Manage resources allocated to the job in accordance with the Authority’s policies and Code of Ethics and Standards.
12. Realise the benefits of a flexible approach to work in undertaking the duties and responsibilities of this job, and participating in multi-disciplinary, cross-department and cross-organisational groups and project teams.
Key relationships 


Reports to: Regional Lead - Position awaiting sign off
In the interim will report to Team London business manager

Accountable for: 
Resources allocated to the role

Principal contacts: 
The Careers & Enterprise Company, Skills & Employment Policy Unit, Education and Youth Team, the LEAP, schools, Headteachers, Business volunteers and employers, local authorities 
Person Specification

1. Ability to project manage to time and deadline.

2. Strong stakeholder management skills and the ability to communicate to a variety of audiences.
3. Experience of working with delivery partners to deliver programmes to schools/colleges/young people. 
4. Good understanding of relevant local and national policy relating to skills and economic development and an understanding of the issues and barriers to employment faced by young people.
5. Experience of working in or with business to deliver programmes supporting young people/talent/careers.  An appreciation of the varying size of business and the ability to understand of the needs of business in recruiting talent and engaging in staff volunteering.
6. Experience of working with volunteers.
Competencies

COMMUNICATING AND INFLUENCING

… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Why is it important?

So that we can effectively engage our diverse audience - colleagues, eternal partners and Londoners - and ensure they understand, respond to what we do and help us to deliver.

Level 2

Communicates openly and inclusively with internal and eternal stakeholders

Clearly articulates the key points of an argument, both in verbal and written communication

Persuades others, using evidence based knowledge, modifying approach to deliver message effectively

Challenges the views of others in an open and constructive way

Presents a credible and positive image both internally and eternally
STAKEHOLDER FOCUS 

… is consulting with, listening to and understanding the needs of those our work impacts and using this knowledge to shape what we do and manage others’ expectations.  

Why is it important?

Stakeholders are anyone (internal or eternal) on whom our work impacts. We need to manage their expectations, respond to their aspirations and use diverse views to shape our work and deliver our vision for London. 

Level 2

Seeks to understand requirements, gathering extra information when needs are not clear   

Presents the GLA positively by interacting effectively with stakeholders

Delivers a timely and accurate service 

Understands the differing needs of stakeholders and adapts own service accordingly

Seeks and uses feedback from a variety of sources to improve the GLA’s service to Londoners

PLANNING AND ORGANISING

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Why is it important?

Success is measured by results. We will be judged by our ability to turn ideas and opportunities into concrete actions, working in partnership with others to deliver clear outcomes for Londoners in priority areas. 

Level 2

Prioritises work in line with key team or project deliverables

Makes contingency plans to account for changing work priorities, deadlines and milestones

Identifies and consults with sponsors or stakeholders in planning work

Pays close attention to detail, ensuring team’s work is delivered to a high standard

Negotiates realistic timescales for work delivery, ensuring team deliverables can be met

ORGANISATIONAL AWARENESS

… is understanding and being sensitive to organisational dynamics, culture and politics across and beyond the GLA and shaping our approach accordingly.

Why is it important?

We are a high profile organisation, balancing statutory responsibilities with different demands and agendas. Our decisions can have wide repercussions on Londoners and beyond so we need to be able to navigate carefully and sensitively.

Level 2

Challenges unethical behaviour 

Uses understanding of the GLA’s compel partnership arrangements to deliver effectively

Recognises how political changes and sensitivities impact on own and team’s work

Is aware of the changing needs of Londoners, anticipating resulting changes for work agendas

Follows the GLA’s position in the media and understands how it impacts on work

RESPONDING TO PRESSURE AND CHANGE

… is being flexible and adapting positively, to sustain performance when the situation changes, workload increases, tensions rise or priorities shift. 

Why is it important?

We operate in a challenging social, economic and political context that is constantly changing. We need to respond to this positively and resiliently to ensure we continue to meet the needs and expectations of Londoners.

Level 2

Maintains a focus on key priorities and deliverables, staying resilient in the face of pressure

Anticipates and adapts flexibly to changing requirements 

Uses challenges as an opportunity to learn and improve 

Participates fully and encourages others to engage in change initiatives 

Manages team’s well-being, supporting them to cope with pressure and change 

BUILDING AND MANAGING RELATIONSHIPS

… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Why is it important?

Having good working relationships with colleagues and effective alliances with eternal partners will help create an organisation people want to work with, enabling more effective delivery of the organisation’s strategic priorities.

Level 3

· Actively engages partners and encourages others to build relationships that support GLA objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect

· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership 
MANAGING AND DEVELOPING PERFORMANCE

… is setting high standards for oneself and others, guiding, motivating and developing them, to achieve high performance and meet the GLA’s objectives and statutory obligations.

Why is it important?
We want to perform at the highest standard to deliver the GLA’s objectives. This means encouraging everyone to use their skills and knowledge in the most effective way and develop to their full potential.
Level 3

· Motivates and inspires others to perform to their best, recognising and valuing their work and encouraging them to learn and reflect

· Sets clear direction and expectations and enables others to interpret competing priorities

· Agrees and monitors challenging, achievable performance objectives in line with GLA priorities 

Reasonable adjustments

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work.

