

	Role
	Implementation Manager 
	Team
	Criminal Justice team


	Reports To
	Senior Programme Manager, Criminal Justice Team
	Directorate
	IOM, Programmes and Neighbourhoods

	Responsible For
	Implementation Officer 
	Salary
	£45,092 -£51,645

	Post Reference
	GTO 101
	Grade
	5

	Purpose of the Role 

	
To lead on the implementation of the Gripping the Offender pilot in the two local justice areas.
The Gripping the Offender Pilot aims to design, test and evaluate an approach that creates an end-to-end heightened multi-agency response to those offenders causing the most harm to communities and greater demand on the broader criminal justice system.

	Main Duties and Key Accountabilities of the jobholder 

	· To lead and oversee the overall implementation of the Gripping the Offender pilot

· Develop and maintain effective working relationships across the eight pilot boroughs with relevant partner agencies, including the Metropolitan Police Service, prisons, HMCTS, Local Authorities and third sector partners
· Coordinating the work of the implementation team (MOPAC will be looking to recruit an implementation officer later in the year, which this post would manage) and providing the link into the policy and commissioning core team

· Ensuring the delivery of commissioned services as part of the pilot

· Brokering enhanced access to pathways interventions for the cohort

· Working with the MPS to support delivery of the targeted policing offer
· Developing local information sharing protocols and agreements

· Be the single point of contact for pilot boroughs in regards to the implementation of the Gripping the Offender pilot
· Provide practical support and advice to all relevant agencies in the pilot boroughs
· Proactively supporting the evaluation which will be delivered by MOPAC in partnership with a university
· Supporting governance arrangements for the pilot: set up and manage the Local Justice Area delivery groups and support the boroughs to ensure clear governance structures are in place across the pilot area
· Work with the MOPAC Programme Manager to coordinate the work and activities of the implementation team to ensure the pilot objectives are being met
· Provide regular progress reports to MOPAC on the progress of the Gripping the Offender implementation in the pilot boroughs

· Initiate extra activities and other management interventions wherever gaps in the Gripping the Offender pilot are identified or issues are raised by boroughs 
· Identify when and where pilot boroughs may require additional support from MOPAC and other CJS partners and contribute to interventions to address these support requirements



	Role Requirements  Qualifications and Competencies (academic and professional, knowledge, skills and experience required to do the job)

	
•A good knowledge of policing and the wider criminal justice system, including a detailed understanding of Integrated Offender Management and the Transforming Rehabilitation agenda.
 •Exceptional ability to build relationships quickly, influence and negotiate with senior stakeholders and partners. 
•Excellent project management skills and experience of implementation of systems change and understanding of change management.
 •A good understanding of political and Local Authority pressures and concerns which may have a bearing on implementation would be desirable. 


Required Competencies
Setting Direction

· Seeing the big picture – Create policies, plans and service provision to meet MOPAC’s needs based on an up-to-date knowledge of needs, issues and relevant good practice
· Changing and improving – Encourage a culture of innovation focussed on adding value – give people space to think creatively by initiating consultation on opportunities to improve work processes
· Making effective decisions   - Draw together and present reasonable conclusions from a wide range of incomplete and complex evidence and data – able to act or decide even when details are not clear
Engaging People

· Leading and communicating – Be visible to staff and stakeholders and regularly undertake activities to engage and build trust with people involved in area of work
· Collaborating and Cross Team Working - Actively involve partners to deliver a business outcome through collaboration that achieves better results for customers
· Building capability for all - Ensure own and others’ workloads are realistic and achieveable

Delivering Results

· Achieving outcomes – Understand the commercial drivers that will influence a private or third sector organisations and the levers that can be used in negotiating/ influencing arrangements
· Delivering value for money – Achieve the best return on investment and deliver more for less on specific budgets by managing resources and maximising the use of assets
· Managing a quality service - Make clear, pragmatic and manageable plans for service delivery using programme and project management competencies 

· Delivering at pace – Get the best out of people by giving enthusiastic and encouraging messages about priorities, objectives and expectations



