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Job Description

Job title:

Business Consultant

Grade:


11



Post number:  
GLA124 and GLA116

Directorate:

Resources

Unit:


IT Unit

Job purpose

· To investigate, analyse and document business functions and processes and the information they use.

· Identify and develop alternative approaches to performing business activities that are made possible by the availability of information technology.

· The provision of advice on all technical aspects of information systems and the management of projects involving the development and implementation of information systems to meet identified business needs.

Principal accountabilities

1. Work closely with users and ICT staff as appropriate to design processes that satisfactorily marry technical constraints and cost considerations with business objectives and result in safe, workable and maintainable systems.

2. Ensure the effective use of ICT across the GLA, drawing on an understanding of state-of-the-art use of techniques relevant to any area of specialization. 

3. Create IS and ICT quality and technical standards and quality criteria according to the ICT Strategy and take responsibility for the control and distribution of those standards. Ensures that any changes required to quality standards are made and recorded. 

4. Ensure that, when information systems are implemented as several projects in a programme, their designs are consistent with one another.

5. Ensure that all technical designs (which may include information systems and ICT infrastructure) take account of corporate plans, strategies and policies, and other relevant standards.

6. Responsible for the co-ordination and change control to technical specifications and to the technical infrastructure and that quality control activities are carried out satisfactorily.

7. Responsible for the plans for the ICT infrastructure, taking responsibility for the technical integrity of projects, including the management of technical polices and standards.

8. Leads on a range of projects within a defined area of the authority and plans, accurately and effectively, the work of the project group. 

9. Plans and manages the actions and resources required in order to meet the objectives set for periodic quality assurance audits. 

10. Evaluates and makes recommendations on technical options as appropriate, actively contributing to organisation's technical strategies. 

11. Sets up contracts for the supply of IS products and/or services and ensures appropriate monitoring of those contracts.

12. Manage staff and resources in allocated to the job in accordance with the Authority’s policies and Code of Ethics and Standards

13. Realise the benefits of a flexible approach to work in undertaking the duties and responsibilities of this job, and participating in multi-disciplinary, cross-department and cross-organisational groups and project teams

Key contacts

accountable to:
Programme Manager
accountable for:
Resources allocated, deliverables and staff time

Person specification

Technical requirements/experience/qualifications

1. Possesses a broad in depth knowledge of business and business functions, in one or more business sectors. 

2. Good knowledge of a range of analysis, modeling and design methods; has broad current knowledge of IS, and IT standards, applications and trends.

3. Proven experience of project management and the associated tools and techniques.

Behavioural competencies

BUILDING AND MANAGING RELATIONSHIPS

… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Level 3 indicators of effective performance

· Actively engages partners and encourages others to build relationships that support GLA objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect

· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership

STAKEHOLDER FOCUS

… is consulting with, listening to and understanding the needs of those our work impacts and using this knowledge to shape what we do and manage others

Level 3 indicators of effective performance

· Understands diverse stakeholder needs and tailors team deliverables

· accordingly

· Is a role model to others, encouraging them to think of Londoners first

· Manages stakeholder expectations, so they are high but realistic

· Removes barriers to understanding the needs of diverse stakeholders, including hard to reach groups

· Focuses own and team’s efforts on delivering a quality and committed service

COMMUNICATING AND INFLUENCING

… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3 indicators of effective performance

· Encourages and supports teams in engaging in transparent and inclusive communication

· Influences others and gains buy-in using compelling, well thought through arguments

· Negotiates effectively to deliver GLA priorities

· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement

· Advocates positively for the GLA both within and outside the organisation

STRATEGIC  THINKING

…is using an understanding of the bigger picture to uncover potential challenges and opportunities for the long term and turning these into a compelling vision for action. 

Level 2 indicators of effective performance

· Works with a view to the future, prioritising own and others’ work in line with GLA objectives

· Briefs and prepares team to accomplish goals and objectives

· Communicates the GLA’s strategic priorities in a compelling and convincing manner, encouraging buy-in  

· Balances own team’s needs with wider organisational needs

· Identifies synergies between team priorities and other relevant ternal agendas

PLANNING AND ORGANISING

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3 indicators of effective performance

· Monitors allocation of resources, anticipating changing requirements that may impact work delivery

· Ensures evaluation processes are in place to measure project benefits

· Gains buy-in and commitment to project delivery from diverse stakeholders

· Implements quality measures to ensure directorate output is of a high standard

· Translates political vision into action plans and deliverables

PROBLEM SOLVING

… is analysing and interpreting situations from a variety of viewpoints and finding creative, workable and timely solutions
Level 3 indicators of effective performance

· Clarifies ambiguous problems, questioning assumptions to reach a fuller understanding

· Actively challenges the status quo to find new ways of doing things, looking for good practice

· Seeks and incorporates diverse perspectives to help produce workable strategies to address complex issues

· Initiates consultation on opportunities to improve work processes

· Supports the organisation to implement innovative suggestions

RESPONSIBLE USE OF RESOURCES

… is taking personal responsibility for using and managing resources effectively, efficiently and sustainably.

Level 2 indicators of effective performance

· Continually looks for opportunities to work more efficiently and sustainably

· Reduces team impact on the environment by implementing methods for reducing use of, reusing and recycling resources 

· Improves local processes to maximise use of resources 

· Monitors and stays within budget at all times

RESPONDING  TO  PRESSURE  AND  CHANGE

… is being flexible and adapting positively, to sustain performance when the situation changes, workload increases, tensions rise or priorities shift. 

Level 2 indicators of effective performance

· Maintains a focus on key priorities and deliverables, staying resilient in the face of pressure

· Anticipates and adapts flexibly to changing requirements 

· Uses challenges as an opportunity to learn and improve 

· Participates fully and encourages others to engage in change initiatives 

· Manages team’s well-being, supporting them to cope with pressure and change 

Working Patterns

n/a

Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work.
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