[image: image1.jpg]GREATERLONDONAUTHORITY





Job Description
Job title:
Project Manager (Environment)
Grade:


11 





Post number: GLA3633
Directorate:

Development, Environment and Enterprise
Unit: 


Environment
Job purpose

The postholder will lead on the delivery of major environment projects, or a portfolio of projects (where the project includes significant environmental components) from development to completion, in order to achieve desired outputs within agree timeframes, within budget, to specification and operational standards.  

Principal accountabilities

1. Be responsible for procurement and project delivery of major, high value environmental projects to ensure delivery of the Mayor’s priorities

2. Be responsible for the governance of projects, including managing relationships with senior individuals within the GLA.
3. Be responsible for the development and delivery of individual projects and or programmes, including analysing evidence to produce persuasive businesses cases and recommendations for projects that deliver on the Mayor’s environmental policies.
4. Ensure that environment projects deliver planned performance and outputs to time, GLA budget commitments and quality specifications by monitoring the activities of development partners and their contractors, identifying and reporting on risks as appropriate.

5. Source, select and appoint consultants and contractors to carry out relevant work in accordance with relevant public procurement and GLA procedures and ensure delivery within the allocated budget/to time/quality

6. Manage the activities of the programme delivery contractors, act as required to achieve delivery within the allocated budgets and contracted time-scales and standards of performance in respect of quality/ specification.

7. Identify project partners and develop influential relationships with a wide range of national, regional and local stakeholders to secure their support to deliver agreed Mayoral outcomes and outputs.

8. Work with internal teams and external partners to develop and deliver impactful campaign and communication plans.

9. Maintain regular and accurate reporting to Directorate management, with respect to the current and forecast status on assigned projects

10. Contribute, as required, to the corporate business plan and other corporate management activities.

11. Assist in the identification of opportunities for external funding and other income in support of the Mayor’s strategies, plans and policies, and, working with the Manager allocate and manage budgets for projects undertaken. 

12. Deputise for the Manager  

13. Establish and maintain good internal and external working relationships, and participate in cross organisational and sector projects, to ensure opportunities for integration are maximised across the work programme of the GLA Group and that relationships with key stakeholders are further enhanced.  

14. Present the projects, in the context of the Mayor’s policies, objectives and concerns at conferences, seminars and meetings to external bodies and organisations.

15. Realise the benefits of London’s diversity by promoting and enabling equality of opportunities and promoting the diverse needs and aspirations of London’s communities.

16. Realise the benefits of a flexible approach to work in undertaking the duties and responsibilities of this job, and participating in multi-disciplinary, cross-department and cross-organisational groups and project teams.

Dimensions

Accountable to:
Senior Sponsors Group in the Mayor’s Office and Policy and Strategy Manager (Environment)

Accountable for:
Staff and up to £6million programme budget allocated to each area

Technical requirements/experience/qualifications

· Degree (or equivalent qualification) 

· Understanding of the environmental and resources agenda in London and the GLA’s role in delivering this agenda
· Demonstrable experience of developing, managing and delivering large-scale high value environmental projects and programmes, delivering results on target and within budget.

· Demonstrable experience in developing campaign plans and procuring and overseeing impactful communications, marketing and campaigning 
· Thorough knowledge of project management and project control techniques including financial planning and appraisal

· Knowledge of the project development process

· Track record of successfully managing project budgets and resources.

· Track record of contract management to deliver desired outputs on time and in budget

· Experience of managing complex stakeholder arrangements and mobilising stakeholders to achieve positive outcomes for the organisation

· Experience of delivering environmental programmes and campaigns would be advantageous
Behavioural competencies
Building and Managing Relationships

… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Level 3 Indicators of Effective Performance
· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership

· Actively engages partners and encourages others to build relationships that support GLA objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict

· Adapts style to work effectively with partners, building consensus, trust and respect

Communicating and Influencing
… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3 indicators of effective performance
· Encourages and supports teams in engaging in transparent and inclusive communication

· Influences others and gains buy-in using compelling, well thought through arguments

· Negotiates effectively to deliver GLA priorities

· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement

· Advocates positively for the GLA both within and outside the organization

Problem Solving

… is analysing and interpreting situations from a variety of viewpoints and finding creative, workable and timely solutions.

Level 3 indicators of effective performance
· Clarifies ambiguous problems, questioning assumptions to reach a fuller understanding
· Actively challenges the status quo to find new ways of doing things, looking for good practice
· Seeks and incorporates diverse perspectives to help produce workable strategies to address complex issues
· Initiates consultation on opportunities to improve work processes 
· Supports the organisation to implement innovative suggestions 

Planning and Organising

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3 indicators of effective performance
· Monitors allocation of resources, anticipating changing requirements that may impact work delivery
· Ensures evaluation processes are in place to measure project benefits
· Gains buy-in and commitment to project delivery from diverse stakeholders
· Implements quality measures to ensure directorate output is of a high standard

· Translates political vision into action plans and deliverables
Organisational Awareness

… is understanding and being sensitive to organisational dynamics, culture and politics across and beyond the GLA and shaping our approach accordingly.

Level 3 indicators of effective performance
· Uses understanding of differences between the GLA and its partners to improve working relationships
· Helps others understand the GLA and the complex environment in which it operates
· Translates changing political agendas into tangible actions 

· Considers the diverse needs of Londoners in formulating GLA objectives
· Helps others understand how the media and external perceptions of the GLA influence work

Responding to Pressure and Change

… is being flexible and adapting positively, to sustain performance when the situation changes, workload increases, tensions rise or priorities shift.

Level 3 Indicators of Effective Performance

· Clarifies direction and adapts to changing priorities and uncertain times
· Minimises the pressure of change for the directorate, lessening the impact for the team
· Uses change as an opportunity to improve ways of working, encouraging others’ buy-in

· Keeps staff motivated and engaged during times of change, promoting the benefits 
· Takes ownership for communicating change initiatives clearly, ensuring smooth implementation

Research and Analysis
… is gathering intelligence (information, opinion and data) from varied sources, making sense of it, testing its validity and drawing conclusions that can lead to practical benefits.
Level 3 Indicators of Effective Performance

· Expands networks to gain new information sources for research and policy development

· Identifies and implements methods to ensure intelligence is of a high quality

· Encourages others to analyse data from different angles, using multiple perspectives to identify connections and new insights

· Tailors research investment in line with likely impact for Londoners and policy priorities

· Retains a bigger picture view, ensuring research recommendations are appropriate and practical for the GLA and its stakeholders
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