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Job Description
Job title:

Estate and Place Manager
Grade:


Grade 10



Post number:  
Directorate:

Housing & Land
Unit:


Strategic Projects and Property ,
joint GLA and London Borough of Newham (LBN) Royal Docks team
Job purpose

To manage all estate and facilities management activities in the Royal Docks estate to deliver a high quality well maintained environment and facilitate any events and activities required to attract investors, occupiers and visitors. 
To lead on the management of Royal Docks property portfolio, ensuring assets are fit for purpose and that the portfolio is actively managed to maximise the financial performance, both in terms of capital receipts and rental income, whilst ensuring all statutory obligations are met.
To develop income generating opportunities from the estate and establish a long term self-financing estate management strategy.   

Principle Accountabilities

1. Coordinate efficient estates management, ensuring cross over with development and infrastructure delivery and opportunities for intensified use of assets;

2. Provide strategic advice and practical assistance on physical development project financing structures, estate management issues and other related matters to the Head of Development and Placemaking and Royal Docks team;
3. Maintain legal records and information relating to the property portfolio to ensure clarity of ownership, condition and value. 
4. Develop and lead the implementation of a financial and portfolio management strategy for the estate in order to maximise the overall return from Royal Docks investment and assets;


5. Manage and audit all finance decisions, estate income and expenditure including rents;

6. Coordinate all facilities management in the Royal Docks, including landscaping, planting, litter and refuse management etc;

7. Facilitate meanwhile use implementation and manage any external contracts in delivering meanwhile use projects;
8. Provide efficient events management, including license and lease management;
9. Manage revenue generation of GLAP holdings and maximise the revenue generation from available vacant assets and manage programme of cross subsidising events eg Millennium Mills and Thames Barrier Park;
10. Manage all leases and subleases, working closely with the development team to resolve issues efficiently;
11. Manage site security and opportunities for integrating marketing campaigns on such devices at site hoardings.
12. Realise the benefits of a flexible approach to work in undertaking the duties and responsibilities of this job, and participating in multi-disciplinary, cross-department and cross-organisational groups and project teams
13. Manage staff and resources allocated to the job in accordance with the Authority’s policies and Code of Ethics and Standards
14. Realise the benefits of London’s diversity by promoting and enabling equality of opportunities, and promoting the diverse needs and aspirations of London’s communities
Accountable to:
Head of Development and Placemaking
Accountable for:
Staff and resources allocated to the post
Technical requirements/experience/qualifications

1. Professionally qualified and experienced (Chartered Surveyor or equivalent)

2. A good understanding of estate management, asset management and facility management procedures and activities

3. A good understanding of the appropriate legal frameworks including, environmental, landlord/tenant, contract law, planning

4. High levels of commercial awareness

5. Demonstrable and extensive experience of managing large land developed and undeveloped estates
6. Demonstrable experience of contract management and use of consultants to undertake estate management tasks
Behavioural Competencies
Building and managing relationships

… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Level 3

· Actively engages partners and encourages others to build relationships that support GLA objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect

· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership 

Stakeholder focus 

… is consulting with, listening to and understanding the needs of those our work impacts and using this knowledge to shape what we do and manage others’ expectations.  

Level 3

· Understands diverse stakeholder needs and tailors team deliverables accordingly 

· Is a role model to others, encouraging them to think of Londoners first

· Manages stakeholder expectations, so they are high but realistic 

· Removes barriers to understanding the needs of diverse stakeholders, including hard to reach groups

· Focuses own and team’s efforts on delivering a quality and committed service 

Communicating and influencing

… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3

· Encourages and supports teams in engaging in transparent and inclusive communication

· Influences others and gains buy-in using compelling, well thought through arguments

· Negotiates effectively to deliver GLA priorities

· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement

· Advocates positively for the GLA both within and outside the organisation

Planning and organising

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3

· Monitors allocation of resources, anticipating changing requirements that may impact work delivery

· Ensures evaluation processes are in place to measure project benefits

· Gains buy-in and commitment to project delivery from diverse stakeholders

· Implements quality measures to ensure directorate output is of a high standard

· Translates political vision into action plans and deliverables

Problem solving

… is analysing and interpreting situations from a variety of viewpoints and finding creative, workable and timely solutions. 

Level 3

· Clarifies ambiguous problems, questioning assumptions to reach a fuller understanding

· Actively challenges the status quo to find new ways of doing things, looking for good practice

· Seeks and incorporates diverse perspectives to help produce workable strategies to address compel issues

· Initiates consultation on opportunities to improve work processes 

· Supports the organisation to implement innovative suggestions 

Responsible use of resources

… is taking personal responsibility for using and managing resources effectively, efficiently and sustainably.

Level 3

· Allocates financial and people resources efficiently to maximise value for team and wider organisation 

· Thinks in terms of maximum efficiency when planning resource allocation

· Implements good practice on efficient use of resources 

· Monitors financial performance and efficiency of own team, ensuring delivery of work within budget

· Negotiates and manages contracts responsibly across a diverse supplier base

Organisational awareness

… is understanding and being sensitive to organisational dynamics, culture and politics across and beyond the GLA and shaping our approach accordingly.

Level 3

· Uses understanding of differences between the GLA and its partners to improve working relationships

· Helps others understand the GLA and the compel environment in which it operates

· Translates changing political agendas into tangible actions 

· Considers the diverse needs of Londoners in formulating GLA objectives

· Helps others understand how the media and external perceptions of the GLA influence work 

Working Patterns

No unusual work patterns have been identified.

Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work.
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