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Mayor’s Office for Policing and Crime - Background

The Mayor’s Office for Policing and Crime (MOPAC) is defined in the Police Reform and Social Responsibility Act 2011 and has replaced the Metropolitan Police Authority (MPA) entirely. The same legislation creates a Policy and Crime Panel (in London, the “Police & Crime Committee”) – currently made up of 12 members of the London Assembly – whose role is to hold MOPAC to account for its oversight duties of the Metropolitan Police Service.
The core functions of MOPAC are to secure the maintenance of an efficient and effective MPS, and to hold the Commissioner of Police to account for the exercise of his functions. These functions were previously carried out by the MPA. The 2011 Act sets out a number of functions in respect of which MOPAC must hold the Commissioner of Police to account, including: having regard to police and crime plans; value for money; equality and diversity; and the safeguarding of children and the promotion of child welfare.

The formal oversight of Scotland Yard, including budget-setting, performance scrutiny, and policy development, is the core responsibility of MOPAC. Operational decision-making on day-to-day policing matters remains the responsibility of the Commissioner of Police – whose remit in this regard is guaranteed by a new Protocol.

MOPAC oversees police and criminal justice system performance, the budget environment, and the implementation of policies set out in MOPAC’s Police and Crime Plan. In fulfilling its duties, MOPAC is developing clear measures of performance that focus on outcomes, not outputs (activities).

The role of MOPAC is broader than policing. Unlike its predecessor body, the MPA, it has overarching responsibilities for crime reduction, and significant powers to commission services and assign budgets.

As MOPAC’s wider remit as spelled out in law covers “crime” and envisages a general responsibility for public safety, MOPAC has opportunities not previously available to any single London agency. MOPAC must challenge and scrutinise the capital’s entire criminal justice system to: improve crime prevention; seek swift and sure justice for victims; and reduce re-offending rates. Public safety and crime reduction are important and complex missions that extend beyond policing, and go to the wider remit of MOPAC.

Role of the Mayor and the Deputy Mayor for Policing and Crime

The MOPAC is headed by the Mayor, or by his nomination, who is appointed statutory Deputy Mayor for Policing and Crime. This means that the Mayor is directly accountable for policing performance in London, setting the Met Police’s strategic direction and allocating resources. Operational policing will, however, remain the responsibility of the Metropolitan Police Commissioner.

The role of the Deputy Mayor for Policing and Crime (DMPC) in London is analogous to the elected Police and Crime Commissioner (PCC) position in police forces outside of London. Although not directly elected, the legislation is clear that, once the Mayor as occupant of 
MOPAC delegates his authority to the DMPC, the DMPC has the same powers and duties as a PCC, except for a limited number of functions retained by the Mayor, including: issuing of a Police and Crime Plan; and the appointment and removal of the most senior officers. 

The DMPC is the head of MOPAC and as a result is the lead executive figure for policing policy and governance in London. Public accountability for the police and for policing policy rests with the Mayor (and the DMPC on his behalf), and this requires both robust oversight of the police, and a good working relationship with the Commissioner of Police and his senior command staff.

The Deputy Mayor role has greater significance since the creation of MOPAC, and the DMPC must collaborate with all relevant agency heads to drive improvement.  MOPAC serves the local needs of Londoners, and with one important exception - the remit of the National Crime Agency and the Strategic Policing Requirement set nationally by the Home Secretary - the DMPC does not answer to national politicians or the Home Office.

In London, the Metropolitan Police Commissioner answers to the DMPC, with a separate reporting line to the Home Secretary on national matters. For local policing in London, the Mayor (and the DMPC on his behalf) is the governing authority, but ultimately the Met Commissioner must at all times retain the confidence of both the Mayor (and DMPC) and the Home Secretary.

The MOPAC Mission & Priorities
The MOPAC Mission & Priorities have been recommended by the DMPC and approved by the Mayor. The three key success factors within the Mission are:
· Hold the Metropolitan Police to account and deliver the Mayor’s manifesto commitments and expectations.

· Challenge the Metropolitan Police and other criminal justice agencies to deliver value for money for the taxpayer and meet the challenge of service delivery with fewer resources in the years ahead.
· Ensure that all of London’s public service agencies work together and with communities to prevent crime, seek swift and sure justice for victims and reduce re-offending.

The plan for delivering this mission and priorities is set out in the Police and Crime Plan which was launched in the spring 2013 and updated earlier this year http://www.london.gov.uk/priorities/policing-crime/police-and-crime-plan 
It is the task of the Chief Operating Officer to ensure that the organisation has the capability, culture and confidence to achieve those key success factors
Role of the Non-Executive Advisers
The role of the Non-Executive Advisers is to counsel and aid the Mayor and Deputy Mayor, acting as critical friends in discharging the new Mayoral functions.

There are four positions, in total, focusing on Property, Neighbourhoods, Culture and Crime Prevention.  Following a refresh of the team, the Deputy Mayor is seeking an adviser to focus on Crime Prevention 
· Bringing experience of working for or with partner agencies (public organisations including local authorities, criminal justice organisations and similar) providing leadership in this area and understanding how to motivate and lead innovative collaboration in this area.

Non Executive Advisers will report directly to the Deputy Mayor for Policing and Crime.
The time commitment for these roles is expected to be 3-4 days per month. Advisers will be remunerated £500 per day. 

Non Executive Advisers will be office holders and not employees of the MOPAC. 

Full role profiles for each of the three roles are available as separate attachments.
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