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Application Pack 2017
Membership of the Board of the

London Pensions Fund Authority (LPFA)

London Pensions Fund Authority

Information for Applicants

Background to the LPFA
The London Pensions Fund Authority (LPFA) was established as a stand-alone public body on 31 October 1989 when all the functions, property, rights and liabilities of the London Residuary Body in relation to the Greater London Council’s (GLC’s) Superannuation Fund were transferred to the LPFA.
 

The LPFA is the biggest local government pension scheme (LGPS) provider in London and one of the largest in the UK. It serves over 300 “not for profit” employers, with more than 80,000 members and a further180,000 other public sector pension fund members. The LPFA’s assets are some £5.1 billion and the Authority is a regular winner of industry awards for investment strategy, administration, customer service and corporate governance. The LPFA is an international centre of excellence in asset and liability management and is at the forefront of delivering a more efficient LGPS by developing partnering opportunities. The LPFA currently administers the Firefighters’ Pension Scheme as agent for the London Fire Service and Bedfordshire Fire and Rescue Service and, under agency agreements undertakes the administration of the LGPS pension schemes for two London Boroughs and Hertfordshire County Council. 
LPFA is also responsible for the residual employer functions of the GLC, Inner London Education Authority and London Residuary Body which mainly involves the payment of non-funded pensions and compensation for which an annual levy of some £23m is raised on London borough councils and collected by the GLA.

The LPFA’s strategic aims
The LPFA is at the forefront of delivering a more efficient LGPS, most notably through its partnership with Lancashire County Council’s Pension Fund. The Mayor expects the LPFA, with Lancashire, to develop the Local Pensions Partnership (LPP) into the leading LGPS pool being set up to make the LGPS more efficient.
The Mayor has set the following strategic aims for the LPFA, to:

· secure further improvements in the LPFA’s competitiveness and value for money;
· foster more efficient and effective pension arrangements across the LGPS; 
· to take all possible steps to divest itself of its remaining investments in fossil fuels; 
· to help form a wider consensus across the pension fund industry to facilitate investment in infrastructure, especially in London; and
· collaborate further with the GLA over transfer of functions and use of shared services across the Group and with London Boroughs and London Collective Investment Vehicle (CIV).

The LPFA’s objectives are to pay pensions obligations as they fall due, maintain stable and sustainable contribution rates for scheme employers, eliminate the deficit on the LPFA fund by growing assets faster than liabilities and to develop partnerships in the LGPS and other public sector pension funds. 
The LPP covers all aspects of pension fund management and is a fully-fledged pension service organisation, providing both jointly managed administration and pooled asset and liability management activities through newly created corporate structures. The partnership allows the LPFA to pool its assets and consider its liabilities on a consolidated basis, but will also maintain the sovereignty and a framework of local accountability for both Funds. 
The LPP has ambitions to grow organically but at pace towards investing assets of £40bn. 
In addition, a £1.3bn infrastructure investment partnership with Greater Manchester Pension Fund has also been launched by the LPFA.

The Board is chaired by Sir Merrick Cockell and currently comprises 8 Board Members. LPFA’s governance model is public sector in origin but has been adapted to mirror the UK Corporate Governance Code where relevant. The performance of individual Board Members is assessed annually by the Chair and the effectiveness of the whole Board is reviewed on an appropriate basis. There may be occasions where a Board member is asked to take on additional responsibilities such as chairing one of the main LPFA committees or Panels. In instances such as this the Board Member fee may be increased to reflect the additional duties.
Further information 

Further information about the London Pensions Fund Authority can be found on its website (www.lpfa.org.uk) including: 
· Investment Strategy Statement (issued in November 2016) 

· latest copy of FSS and Annual Report 

· Strategic policy statement for 2016-19 
Board Member responsibilities
The Board has a collective responsibility for all the business of the LPFA, for ensuring that it meets its statutory responsibilities, for the quality of its management both general and financial, and for its good relations with the public, and others with whom it deals.  They must also ensure that the LPFA's actions conform to the law, supporting and supported by the staff of the Authority.
The Mayor attaches importance to the need to safeguard the good name and standing of the LPFA as a public body.  Members must at all times be alert to any possibility or suspicion of conflict between their obligations as members of the LPFA and any private obligations or interests which they may have.  They must take steps to disengage themselves from any position likely to give rise to such a conflict or the perception of such conflict in the public mind.  They also have a duty to ensure the highest standards of regularity, propriety and value for money in their stewardship of public funds.
The LPFA's central purpose is to pay scheme members' pensions as they fall due and is currently renowned for exceptional service to members and their employers. The Mayor expects the Board to ensure that this performance is maintained by the LPP. Further, Board Members need to ensure that the LPFA’s core responsibilities, such as setting employer contributions and strategic asset allocation, are fully and appropriately discharged.  In order to achieve this, LPFA will need to act as a robust shareholder in overseeing the new LPP, ensuring that it operates efficiently and maintains an undiluted focus on the public interest. 
The Mayor is committed to continual improvement of public administration and therefore expects the LPFA’s corporate presence to shrink significantly as delivery of functions transfers to LPP. The Board are expected to ensure the principles of pristine governance, alignment with the public interest and transparency are hard–wired into the structure of LPP, in order that the LPFA’s ongoing oversight role can be discharged as efficiently as possible. 
The governance of the LPFA is through the operation of its Board and Committees and in compliance with the Constitutional Document.

The Board is responsible for:
· the governance of the London Pensions Fund Authority in accordance with statutory regulations;

· the submission of a Strategy Statement and a Budget Statement to the Mayor each year;

· the issuing of a levy each year under the regulations; and
· directing and monitoring the Executive; this incorporates the investment strategy, the pensions administration function and all support services.
The Board has a fiduciary duty to:

· participating employers and the members of the Fund to ensure contributions are collected, that benefits are calculated correctly and paid promptly, stability of contribution rates is maintained and that any surplus monies are properly and prudently invested; and
· the council tax payers of Greater London in respect of expenditure due to be met from the levy.
The Board is accountable to:

· the Mayor and the GLA for the proper management of the Authority's affairs;

· the employing authorities and members in the Fund for the proper administration of the Scheme; and
· Agency clients and shared services partners for the operation of contracts to services provided by the LPFA.
Members of the Board have corporate responsibility for ensuring that the Authority complies with any statutory or administrative requirements for the use of public funds.  Other important responsibilities of Board members include:

· working with the Managing Director to establish the overall strategic direction of the organisation within the policy and resources framework agreed with the Mayor;

· overseeing the delivery of planned results by monitoring performance against agreed strategic objectives and targets;

· ensuring that high standards of corporate governance are observed at all times;

· striving to operate sound environmental policies and practices in accordance with the Mayor’s strategies and other relevant guidance;

· ensuring that, in reaching decisions, the Board has taken into account any guidance issued by the Mayor; and
· ensuring that the Board operates within the limits of its statutory authority; and in accordance with any other conditions relating to the use of public funds.

Individual Board members should also be aware of their wider responsibilities as members of the Board.  These include the duty to comply at all times with the Code of Conduct and with rules relating to the use of public funds; and to act in good faith and in the best interests of the public body.  The Code of Conduct can be found in the Constitutional Document on the LPFA website:
http://www.lpfa.org.uk/What-we-publish/GOVERNANCE-STRATEGY.aspx  
The arrangements for appointing individual Board members make it possible to remove them from office if they fail to perform the duties required of a Board member to the standards expected of persons who hold public office.  The Mayor’s role in this respect will be set out in each member’s appointment letter.

Committees
As well as attending meetings of the Board, Members will be appointed to at least one of the Board’s Committees or Panels in discussion with the LPFA’s Chair. Terms of reference for the Board’s Committees can be found at the same link as above.
PERSON SPECIFICATION
Background and experience 
You should have the knowledge and skills on:

1) Environmental, Social and Corporate Governance issues in a pension fund, with a strong commitment to delivering divestment from fossil fuels; or

2) Strategic and sustainable infrastructure investment by pension funds, with a breadth of experience across all forms of infrastructure investment.

A background in communications, legal, finance, performance management or pensions/actuarial would be an added advantage. 

Apart from having their own individual areas of expertise, all Board Members should have an interest in contributing to the complete range of the Authority's activities and responsibilities.

Skills and attributes
1. Strategic perspective and vision as well as an ability to take a proactive approach and show initiative in developing new ideas, manage change, demonstrating the drive and determination to get things done. 

2. The ability to add value in a specialist capacity to one or more of the LPFA’s committees or Panels. 

3. An ability to develop understanding of investment strategies and the ability to choose strategically between them.
4. Demonstrable interest in the field of pensions.
5. The ability to assess the organisational effectiveness of the LPFA and recommend change where appropriate.  

6. Strong interpersonal, communication and negotiation skills. 

7. The stature and ability to represent LPFA effectively and work with the full range of stakeholders including the Mayor, employer fund members and pension fund members. 

8. An understanding of how to operate in a non-executive capacity as a member of a team with collective responsibility. 

9. An understanding of the barriers faced by disadvantaged and socially excluded groups and total commitment to the promotion of equality of opportunity.
10. Commitment to the principles of public service and a willingness to uphold the standards of public life.
Appointment Details
Time Commitment and Remuneration 
Board members currently receive remuneration of £12,000 per annum for this role, plus reasonable travelling expenses in accordance with the GLA’s Expenses and Benefits Framework. Board members’ time commitment is approximately two days per month and involves regular attendance at Board meetings and Committees and Panels. Board members will be expected to sit on at least one of the Authority’s committees/panels and/or advisory groups. At present the Board has one additional Committee, Audit and Risk as well as an Investment Panel. Members are expected to act as ambassadors of the LPFA at all times. All new Board members will be required to complete the relevant Pension Regulator’s online assessment tool – The Trustee Toolkit - within 6 months of appointment and attend Board briefing sessions as required. 
Term of Appointment

Board members are appointed for up to 4 years, the term of the appointment will be specified by the Mayor. 
Conflict of interest

If you decide to apply please give details of any business or other interests or any personal connections which, if you are appointed to the LPFA, could be misconstrued or cause embarrassment to the Mayor, the Greater London Authority or the LPFA. This includes financial interests or share ownership, active connections or memberships of societies or associations.
Appointment Process

Following assessment of applications against criteria for appointment, shortlisted applicants will be interviewed by a selection panel which will include Mayoral Advisors, the Chair of the LPFA, GLA officers and an independent member. The panel will make recommendations for appointment to the Mayor of London.

Interviews are currently expected to be held between 24 to 26 April 2017. Please ensure your availability during this period.
Appointees are expected to be available to take up their role in May 2017. 

The GLA promotes an equal opportunities policy.  Appointments are made on merit, following a fair and transparent process, and these appointments are governed by Nolan principles and the Mayor of London’s protocol on appointments. Please view our Protocol on Mayoral appointments for further details.

The Mayor of London will confirm appointments to the Board.

Appointed Board Members will receive a full induction on the work of the LPFA as soon as possible after appointment.
How to Apply 
The aim is that the London Pend Fund Authority should reflect London’s diversity so we welcome applications from all sections of the community.
You are asked to submit a covering letter and CV (no more than 4 sides) giving details of the relevant experience that equips you to serve as a Member of the London Pension Fund Authority Board, in particular addressing the criteria listed above under PERSON SPECIFICATION.

Please ensure your CV contains the name and contact details of two people who are willing to provide a reference for you. 

Please include in your covering letter any relevant information regarding your eligibility for appointment and any Directorships you hold. 

You are asked to submit your CV and cover letter via our online recruitment system. You will also be asked to provide recruitment monitoring information. If you require information in an alternative format please contact the GLA recruitment team on 020 7983 4193 (text phone 4159) or andrew.baxter@london.gov.uk

The online job advert will close at 23.59 of the given closing date. Please ensure we receive your application before the closing date as we are unable to accept late applications. 
If shortlisted candidates would find it helpful there may be an opportunity to discuss the role with the LPFA’s Managing Director. 
The closing date for submission of applications is Sunday 19 March 2017.
Interviews are to take place between Monday 24 to Wednesday 26 April 2017. 
You will be informed of the outcome of your application. Thank you for taking the time to apply for this role. All data will be processed in accordance with the provisions of the Data Protection Act.
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