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Job Description

Job title:

Senior Area Manager

Grade:


12




Directorate:

Housing and Land

Unit:


Investment & Operations 

Job purpose
Provides a professional lead on relationships with partners and provides impartial, solution focused advice to achieve agreed priorities of the Mayor’s Housing Strategy, the H&L business plan and the London Plan.

The primary focus will be to ensure that agreed Mayoral housing objectives and targets are delivered; understand the strategies of local partners (especially boroughs), the business plans of development partners and use such knowledge to support relevant projects and programmes, adding maximum value to the housing and land directorate.
Responsible for the management and development of a portfolio of relevant projects and programmes.
Provide leadership to the wider team and support to the Head of Area in joint areas of work across the directorate. This will concern corporate and directorate wide thematic projects including policy, programmes and specific initiatives as required.

Principal accountabilities

1. Lead on relationship management - establishing and maintaining close working relationships within the GLA and in each London Borough at Director and Portfolio Holder level.

2. Grow and maintain a thorough understanding of current and potential site and neighbourhood-wide regeneration and development opportunities to deliver more genuinely affordable homes.  Working with colleagues within Housing and Land, Planning and Regeneration and Local Authorities to support the development of a business case to support investment and delivery by the Mayor or investment partners.

3. Identify and promote new initiatives, projects and programmes and lead on the project initiation and management for significant schemes or projects of a complex nature.

4. Manage external partnerships - managing relationships with major external partners including Government Agencies, Registered Providers, house builders and developers, funding bodies and financial institutions.
5. Use professional experience of the regeneration, development or investment sectors to support the effective use and management of public land assets both GLA owned and other public stakeholders for the maximum benefit of local communities. Agree project scope and delivery responsibilities and manage the procurement of services required for the programme or project in line with the GLA’s procurement procedures.
6. Lead on the negotiation of complex commercial agreements including development and funding agreements.

7. Support the Head of Area in providing financial and option appraisals, using commercial skills, business acumen and innovation to deliver cost effective development solutions.

8. Champion design and sustainability issues in respect of the Authority’s own sites and with external partners. Coordinate and manage compliance and quality audits and ensure knowledge transfer of design and sustainability issues within the Team.

9. Professional leadership – management, development, mentoring and coaching of team members including knowledge and skills transfer across the range of professional competencies 

10. Ensure that all managed assets and resources are appropriately safeguarded and utilised and risk management is embedded in all aspects of delivery and reporting.

11. Support local authorities to build capabilities and capacity in the delivery of high quality sustainable developments through robust project management, master planning and collaborative design.  This will include resolving issues that are slowing or preventing the achievement of partners’ ambitions.

12. Support the effective use and management of public land assets both GLA owned and other public stakeholders for the maximum benefit of local communities.

Key contacts

Accountable to:
Head of Area

Accountable for:
Resources allocated to the role

Person specification

Technical requirements/experience/qualifications

1.  Appropriate degree level qualification or equivalent

2.  Appropriate professional qualifications/membership or equivalent

3. Appropriate experience of managing staff in a performance oriented culture

4. Appropriate experience of managing large investment programme and detailed project management

5.  Experience of effective relationship management and negotiating skills

Behavioural competencies

Building and Managing Relationships

… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Level 3 indicators of effective performance

· Actively engages partners and encourages others to build relationships that support GLA objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect

· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership 

Stakeholder Focus

… is consulting with, listening to and understanding the needs of those our work impacts and using this knowledge to shape what we do and manage others’ expectations.  

Level 3 indicators of effective performance

· Understands diverse stakeholder needs and tailors team deliverables accordingly 

· Is a role model to others, encouraging them to think of Londoners first

· Manages stakeholder expectations, so they are high but realistic 

· Removes barriers to understanding the needs of diverse stakeholders, including hard to reach groups

· Focuses own and team’s efforts on delivering a quality and committed service 

Problem Solving

… is analysing and interpreting situations from a variety of viewpoints and finding creative, workable and timely solutions. 

Level 3 indicators of effective performance
· Clarifies ambiguous problems, questioning assumptions to reach a fuller understanding

· Actively challenges the status quo to find new ways of doing things, looking for good practice

· Seeks and incorporates diverse perspectives to help produce workable strategies to address compel issues

· Initiates consultation on opportunities to improve work processes 

· Supports the organisation to implement innovative suggestions 

Strategic Thinking

…is using an understanding of the bigger picture to uncover potential challenges and opportunities for the long term and turning these into a compelling vision for action. 

Level 3 indicators of effective performance

· Translates GLA vision and strategy into practical and tangible plans for own team or delivery partners

· Consistently takes account of the wider implications of team’s actions for the GLA

· Encourages self and others to think about organisation’s long term potential

· Informs strategy development by identifying gaps in current delivery or evidence

· Takes account of a wide range of public and partner needs to inform team’s work

Organisational Awareness

… is understanding and being sensitive to organisational dynamics, culture and politics across and beyond the GLA and shaping our approach accordingly.

Level 3 indicators of effective performance

· Uses understanding of differences between the GLA and its partners to improve working relationships

· Helps others understand the GLA and the compel environment in which it operates

· Translates changing political agendas into tangible actions 

· Considers the diverse needs of Londoners in formulating GLA objectives

· Helps others understand how the media and eternal perceptions of the GLA influence work 

Managing and Developing Performance

… is setting high standards for oneself and others, guiding, motivating and developing them, to achieve high performance and meet the GLA’s objectives and statutory obligations.

Level 3 indicators of effective performance

· Motivates and inspires others to perform to their best, recognising and valuing their work and encouraging them to learn and reflect

· Sets clear direction and expectations and enables others to interpret competing priorities

· Agrees and monitors challenging, achievable performance objectives in line with GLA priorities 

· Manages performance issues effectively to avoid adverse impact on team morale and performance 
Planning and Organising

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3 indicators of effective performance
· Monitors allocation of resources, anticipating changing requirements that may impact work delivery

· Ensures evaluation processes are in place to measure project benefits

· Gains buy-in and commitment to project delivery from diverse stakeholders

· Implements quality measures to ensure directorate output is of a high standard

· Translates political vision into action plans and deliverables

Responsible Use of Resources

Level 3 indicators of effective performance

· Allocates financial and people resources efficiently to maximise value for team and wider organisation 

· Thinks in terms of maximum efficiency when planning resource allocation

· Implements good practice on efficient use of resources 

· Monitors financial performance and efficiency of own team, ensuring delivery of work within budget

· Negotiates and manages contracts responsibly across a diverse supplier base

Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work.
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