
JOB REMIT
	Role
	Shield Delivery Officer
	Team
	North Team

	Reports To
	MOPAC Senior Programme Manager Gangs (North) Team


	Directorate
	Hosted by IOM Programme and Neighbourhoods

	Responsible For
	Programmes & Neighbourhoods Directorate
	Budget
	

	Post Reference
	MOPAC 131
	Grade
	MOPAC Grade 6

	Purpose of the Role 

	The Shield Delivery Officer work with and provide Shield leadership to the local integrated gangs units; providing additional capacity to each of the three pilot boroughs so that they are able to deliver the enhanced collective enforcement action which is central to the Shield pilot.

	Main Duties and Key Accountabilities of the jobholder 

	1. Ensure local areas are fully briefed and ready for the start of the pilot. This will include taking a proactive role and working closely with the Shield Programme Manager in the development and drafting of guidance, producing briefing materials, presenting to and meeting with local stakeholders, problem solving, monitoring risks and producing update/exception reporting for the Shield Programme Manager;

2. Take a lead and drive activity at a local level to ensure key elements of Shield are being delivered, with a particular focus on improved case management of Shield nominals and ensuring a join up among the key practitioners involved in delivery of Shield at a local level. This will include but not be limited to:

· Setting up the Local Programme Boards and Local Delivery Groups;

· Providing project management advice and guidance across the three Shield Boroughs;

· Working with and advising the Shield Project and Data Support Officer to ensure that any new or existing data management and information systems are being utilised by pilot boroughs;

· Working with and coordinating the activity of the pilot boroughs in the delivery of their individual Shield strategies including the establishment of effective case management processes;

· Leading the project development and management at a local level, capturing, monitoring and mitigating risks to delivery at a local level and escalating risks to the Shield Programme Manager when required;

· Taking a leading role at the Local Shield Delivery Groups, representing MOPAC and proving leadership and guidance to stakeholders at a local level;

· Providing regular progress reports to the Shield Programme Manager, and other MOPAC staff; 

· Ensuring and devising effective mechanisms for quality and timely information flow between partners and partners and MOPAC;

· Working with Local Authorities to embed Shield within their current practices, including Integrated Offender Management;

· Leading the development of local information sharing protocols and agreements (where required) and monitoring those that are already in place to facilitate effective offender management and community safety partnership work in the delivery of Operation Shield;

· Proactively engaging in the interim and final evaluation processes which will be commissioned by MOPAC.

3 
Working with the Shield Programme Manager in the development and maintenance of effective working relationships across the three pilot boroughs with relevant partner agencies, including the Metropolitan Police Service, Local Authorities and third sector partners.


	

	Person specification 

	· Experience of programme management and in particular supporting the timely delivery of complex programmes;

· Excellent knowledge of techniques for planning, monitoring and managing projects;
· Strong knowledge and experience of working in the field of policing, crime and community safety partnerships;

· Strong communication skills – including the ability to write concise and clear reports and to effectively present on behalf of MOPAC; 

· A self-starter with drive to build stakeholder relationships, thus ensuring the Shield model is fit for purpose and has the input and buy-in of key partners in the three pilot boroughs;

· Awareness of the Gangs and Policing sector and extensive experience of working with partners and delivery agencies;

· Knowledge of safeguarding issues and experience of working with sensitive and restricted data/information.




