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Community Relations Manager  
Grade: 

G10




Directorate: 
Housing and Land 

Unit:

Strategic Project and Property, joint GLA and 

London Borough and Newham (LBN) Royal Docks Team
Job Purpose
This role will lead the design and delivery of a robust community engagement programme for London’s most exciting regeneration project, the Royal Docks. Working closely with a wide range of stakeholder organisations and local providers, you will ensure that engagement with local people is meaningful and effectively co-ordinated. You will manage a community engagement officer, and direct internal teams and external consultants and partners, as necessary, to ensure that local communities are active participants and beneficiaries of the change in the area.  This includes helping to develop and co-ordinate a comprehensive programme of engagement across the Royal Docks, identifying local partnership opportunities, and delivering a Civic Crowd Fund programme, which supports practical community participation and community initiatives. We expect the Royal Dock’s community relations function to be a hub of best practice and innovation and so this role requires someone focused on continuous learning and improvement, and who can influence at senior levels.
Principal Accountabilities
1. Design and deliver a high-quality community engagement strategy and programme that ensures the Royal Docks Team is effectively engaging and communicating with the area’s diverse communities.
2. Develop innovative approaches to engaging Royal Docks’ communities; including using new forms of technology, social media, and community development approaches such as coproduction and assets-based approaches. 

3. Ensure the Royal Docks delivery programme and different work-streams include robust community engagement plans and that teams delivering those strategies are guided and supported by the community engagement team. 
4. Build and maintain effective working relationships with a complex stakeholder group including colleagues within the GLA and Newham Council, local councillors, developers, employers and community and voluntary organisations.

5. Lead the design and development of a forward plan of community engagement activity and encourage joint working with local partners and stakeholders to promote a more streamlined, efficient and effective engagement approach.
6. Line manage the Royal Docks community engagement officer and external consultants, as appropriate, to deliver agreed objectives; ensuring clearly defined accountability for results in terms of outcomes, deadlines and quality standards.

7. Take the lead role for representing the Royal Docks within the community; regularly attending meetings, communicating with residents, keeping abreast of local developments, and advising colleagues and sharing insights as appropriate.

8. Help develop and oversee the Royal Docks Civic Crowd Fund programme, working closely with the GLA Regen Team and Newham Council Community Neighbourhoods Team to align with existing programmes.
9. Ensure effective guidance and support is provided to local groups through the Royal Docks Civic Crowd Fund programme, to encourage sustainable community-led initiatives and action.
10. Help to create a strong, cohesive and vibrant community in the Royal Docks; by supporting opportunities for new and existing communities to come together; working closely with the Events Team and Creative Programmer.
11. Manage the Royal Docks Community Engagement function and budget to ensure effective and efficient use of resources with clear performance management arrangements.
12. Maintain an up-to-date knowledge of relevant legislative and policy in fields related to the post 
13. Manage staff and resources allocated in accordance with the Authority’s policies and Code of Ethics and Standards.
14. Realise the benefits of London’s diversity by promoting and enabling equality of opportunities and promoting the diverse needs and aspirations of London’s communities
15. Realise the benefits of a flexible approach to work in undertaking the duties and responsibilities of this job, and participating in multi-disciplinary, cross-department and cross-organisational groups and project teams
Accountable to:  
Head of Marketing, Communication and Engagement and 



Head of Regeneration at LBN 




Accountable for:  
Community Engagement Officer 
Person Specification
Technical requirements/experience/qualifications

1. Successful track record of leading community engagement strategies and programmes in a political environment 
2. Understanding of London’s diverse communities and evidence of up-to-date knowledge and/or experience of best practice in community engagement. 

3. Evidence of success in producing and presenting clear and concise written reports, policies and briefings on complex and sensitive issues within demanding timescales. 

4. Understanding and experience engaging diverse communities and ensure they have a real voice in policy and programme development and delivery. 

5. Experience of managing a team and supporting continuous professional development for staff. 
6. Evidence of success in contributing to the building of working relationships across professional and operational boundaries with external organisations.

Behavioural Competencies
Building and managing relationships
… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Level 3

· Actively engages partners and encourages others to build relationships that support GLA objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect
· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership 
Communicating and influencing
… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3

· Encourages and supports teams in engaging in transparent and inclusive communication
· Influences others and gains buy-in using compelling, well thought through arguments

· Negotiates effectively to deliver GLA priorities

· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement

· Advocates positively for the GLA both within and outside the organisation
Strategic thinking 
…is using an understanding of the bigger picture to uncover potential challenges and opportunities for the long term and turning these into a compelling vision for action. 

Level 3

· Translates GLA vision and strategy into practical and tangible plans for own team or delivery partners 

· Consistently takes account of the wider implications of team’s actions for the GLA 

· Encourages self and others to think about organisation’s long term potential 

· Informs strategy development by identifying gaps in current delivery or evidence 

· Takes account of a wide range of public and partner needs to inform team’s work 

Managing and developing performance
… is setting high standards for oneself and others, guiding, motivating and developing them, to achieve high performance and meet the GLA’s objectives and statutory obligations.

Level 3

· Motivates and inspires others to perform to their best, recognising and valuing their work and encouraging them to learn and reflect 

· Sets clear direction and expectations and enables others to interpret competing priorities 

· Agrees and monitors challenging, achievable performance objectives in line with GLA priorities 

· Manages performance issues effectively to avoid adverse impact on team morale and performance 

Planning and organising 
… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3

· Monitors allocation of resources, anticipating changing requirements that may impact work delivery
· Ensures evaluation processes are in place to measure project benefits
· Gains buy-in and commitment to project delivery from diverse stakeholders
· Implements quality measures to ensure directorate output is of a high standard

· Translates political vision into action plans and deliverables

Problem solving 
… is analysing and interpreting situations from a variety of viewpoints and finding creative, workable and timely solutions. 

Level 3

· Clarifies ambiguous problems, questioning assumptions to reach a fuller understanding
· Actively challenges the status quo to find new ways of doing things, looking for good practice
· Seeks and incorporates diverse perspectives to help produce workable strategies to address complex issues
· Initiates consultation on opportunities to improve work processes 
· Supports the organisation to implement innovative suggestions 

Research and analysis 
…is gathering intelligence (information, opinion and data) from varied sources, making sense of it, testing its validity and drawing conclusions that can lead to practical benefits.

Level 3

· Expands networks to gain new information sources for research and policy development
· Identifies and implements methods to ensure intelligence is of a high quality
· Encourages others to analyse data from different angles, using multiple perspectives to identify connections and new insights
· Tailors research investment in line with likely impact for Londoners and policy priorities
· Retains a bigger picture view, ensuring research recommendations are appropriate and practical for the GLA and its stakeholders

Responding to pressure and change
Is flexible and adapts positively when the situation changes, workload increases, tensions rise or priorities shift.

Level 3

· Clarifies direction and adapts to changing priorities and uncertain times
· Minimises the pressure of change for the directorate, lessening the impact for the team
· Uses change as an opportunity to improve ways of working, encouraging others’ buy-in

· Keeps staff motivated and engaged during times of change, promoting the benefits 
· Takes ownership for communicating change initiatives clearly, ensuring smooth implementation 

Work patterns 

No unusual work patterns have been identified  

Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work.
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