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Project Manager x 2
Grade:


G9



 
Directorate:

Housing & Land
Unit:


Strategic Projects and Property, joint GLA and 

London Borough of Newham (LBN) Royal Docks Team

Job Purpose

Reporting to the EZ Economic Development Lead, the Project Managers will manage the planning, development and delivery of Economy projects and programmes to create a diverse and sustainable business eco-system in the Royal Docks.   
To ensure strong project management and stakeholder engagement principles are embedded in the delivery of projects, working closely with the GLA, LBN, corporate and delivery partners and fostering an environment of good practice.
To support the creation of a Royal Docks Economy Strategy, the formulation and delivery of Royal Docks Good Growth and workspace projects, the shaping and managing of Skills and Business support programmes (including cluster development) and the delivery of inward investment initiatives.  
Principal Accountabilities 
1. Design, manage and deliver collaborative Economy projects and programmes using a clear and efficient project management methodology.  
2. Proactively engage GLA, LBN, employers, developers, other partners and consultees to identify challenges and opportunities whilst shaping solutions and maintaining excellent working relationships.
3. Ensure Economy strategy and initiatives align with Royal Docks’ Place, Connectivity, Activation and Promotion efforts and produce a result in which the overall impact of the five core work strands is greater than the sum of the parts.
4. Procure and manage consultants and delivery agents to implement programmes, assessing relative strengths and potential risks. Prepare contract specifications and grant award documentation to delivery partners.
5. Monitor project progress and track financial information such as spend against budget; take ownership of project management issues and recommend/implement remedial action where required.  
6. Regular and accurate reporting of projects and update GLA OPS, including outputs, budgets, risks etc. including preparation of 'dashboards' and approval/update papers for DMT, Director’s Decision and Mayoral Decisions.

7. Prepare and present progress and budget reports, briefs and recommendations on key issues and actions to the EZ Economic Development Lead and Royal Docks Senior Management Team to facilitate senior and executive understanding and decision making.
8. Contribute Economic perspective to team discussions and projects in Place, Activation, Connectivity and/or Promotion; participate in multi-disciplinary, cross-department and cross-organisational groups and project teams.
9. Manage staff and resources allocated to projects in accordance with the Authority’s policies and Code of Ethics and Standards.
10. Maintain a flexible approach to work in undertaking the duties and responsibilities of this job.
Accountable to:
EZ Economic Development Lead
Accountable for: Staffing and resources allocated to the role
Technical requirements/experience/qualifications
1. Degree level qualification or equivalent

2. Experience of or knowledge of one or more of the following:
· Economic development 

· Strategy creation

· Skills programming 
· Catalytic capital initiatives
· Urban regeneration
· Project development 

· Project portfolio management

· City planning, design and development issues

· Commissioning and managing consultants
3. Experience using IT packages, e.g. Word, PowerPoint and Excel  
4. Experience in community consultation and stakeholder engagement
5. Excellent written and oral communications skills

Behavioural Competencies

Building and Managing Relationships

… is developing rapport and working effectively with a diverse range of people, sharing knowledge and skills to deliver shared goals. 

Level 3

· Actively engages partners and encourages others to build relationships that support GLA and LBN objectives

· Understands and recognises the contributions that staff at all levels make to delivering priorities

· Proactively manages partner relationships, preventing or resolving any conflict 

· Adapts style to work effectively with partners, building consensus, trust and respect

· Delivers objectives by bringing together diverse stakeholders to work effectively in partnership 

Stakeholder Focus 

… is consulting with, listening to and understanding the needs of those our work impacts and using this knowledge to shape what we do and manage others’ expectations.  

Level 3

· Understands diverse stakeholder needs and tailors team deliverables accordingly 

· Is a role model to others, encouraging them to think of Londoners and local people first

· Manages stakeholder expectations, so they are high but realistic 

· Removes barriers to understanding the needs of diverse stakeholders, including hard to reach groups

· Focuses own and team’s efforts on delivering a quality and committed service 

Communicating and Influencing

… is presenting information and arguments clearly and convincingly so that others see us as credible and articulate, and engage with us.

Level 3

· Encourages and supports teams in engaging in transparent and inclusive communication

· Influences others and gains buy-in using compelling, well thought through arguments

· Negotiates effectively to deliver GLA, LBN and Royal Docks priorities

· Synthesises the complex viewpoints of others, recognises where compromise is necessary and brokers agreement

· Advocates positively for the GLA both within and outside the organisation

Strategic Thinking 

…is using an understanding of the bigger picture to uncover potential challenges and opportunities for the long term and turning these into a compelling vision for action. 

Level 2

· Works with a view to the future, prioritising own and others’ work in line with GLA objectives
· Briefs and prepares team to accomplish goals and objectives
· Communicates the GLA’s strategic priorities in a compelling and convincing manner, encouraging buy-in  
· Balances own team’s needs with wider organisational needs

· Identifies synergies between team priorities and other relevant agendas

Managing & Developing Performance 

… is setting high standards for oneself and others, guiding, motivating and developing them, to achieve high performance and meet the GLA’s objectives and statutory obligations.

Level 2
· Seeks opportunities to develop professional skills and knowledge and encourages team to do so.

· Ensures own and others’ workloads are realistic and achievable

· Provides staff with clear direction and objectives, ensuring they understand expectations 

· Recognises achievements and provides constructive feedback and guidance 

· Gives staff autonomy and confidence to perform well and to their potential

Decision Making

…is forming sound, evidence-based judgements, making choices, assessing risks to delivery, and taking accountability for results.  

Level 2

· Takes decisions as necessary on the basis of the information available 
· Makes decisions without unnecessarily referring to others
· Involves and consults internal and external stakeholders early in decisions that impact them
· Identifies potential barriers to decision making and initiates action to move a situation forward
· Demonstrates awareness of the GLA’s decision making processes and how to use them
Problem Solving

…is analysing and interpreting situations from a variety of view points and finding creative workable and timely solutions.  

Level 2 

· Processes and distils a variety of information to understand a problem fully

· Proposes options for solutions to presented problems

· Builds on the ideas of others to encourage creative problem solving

· Thinks laterally about own work, considering different ways to approach problems

· Seeks the opinions and experiences of others to understand different approaches to problem solving

Planning and Organising

… is thinking ahead, managing time, priorities and risk, and developing structured and efficient approaches to deliver work on time and to a high standard.

Level 3

· Monitors allocation of resources, anticipating changing requirements that may impact work delivery

· Ensures evaluation processes are in place to measure project benefits

· Gains buy-in and commitment to project delivery from diverse stakeholders

· Implements quality measures to ensure directorate output is of a high standard

· Translates political vision into action plans and deliverables

Organisational Awareness

… is understanding and being sensitive to organisational dynamics, culture and politics across and beyond the GLA and shaping our approach accordingly.

Level 3

· Uses understanding of differences between the GLA and LBN and its partners to improve working relationships

· Helps others understand the GLA, LBN and Royal Docks and the compel environment in which it operates

· Translates changing political agendas into tangible actions 

· Considers the diverse needs of Londoners in formulating GLA, LBN and Royal Docks objectives

· Helps others understand how the media and external perceptions of the GLA influence work 

Responding to Pressure and Change

… is being flexible and adapting positively, to sustain performance when the situation changes, workload increases, tensions rise or priorities shift. 

Level 3

· Clarifies direction and adapts to changing priorities and uncertain times

· Minimises the pressure of change for the directorate, lessening the impact for the team

· Uses change as an opportunity to improve ways of working, encouraging others’ buy-in

· Keeps staff motivated and engaged during times of change, promoting the benefits 

· Takes ownership for communicating change initiatives clearly, ensuring smooth implementation 

Working Patterns

No unusual work patterns have been identified.

Reasonable adjustment

Reasonable adjustment will be made to working arrangements to accommodate a person with a disability who otherwise would be prevented from undertaking the work.
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